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Introduction

Today’s high-performing financial leaders require full
visibility and control over liquidity, especially in an era
marked by geopolitical tensions, trade volatilities, and
economic unpredictability. The current landscape—
marked by impending trade complexities, political
instability, and global supply chain disruptions—demands
a more sophisticated, adaptive approach to managing
corporate cashflow and liquidity.

Without liquidity performance, organizations will systems, and manual workflows, liquidity gridlock
encounter significant barriers to optimal financial prevents full visibility, accurate forecasting, and
performance, also known as liquidity gridlock. confident control of an organization’s liquidity across
Characterized by fragmented data, disconnected accounts, entities, and global operations.
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Navigating Geopolitical Risks:
A New CFO Imperative

In today’s interconnected global economy, CFOs must transform from
traditional financial managers to strategic economic navigators. The ability
to quickly adapt financial strategies in response to rapid geopolitical shifts
Is no longer a competitive advantage—it’s a survival necessity.

Organizations face a dynamic environment where swift market
changes, geopolitical pressures, regulatory pressures, and economic
uncertainties challenge their ability to maintain financial stability and
strategic agility. Liquidity performance, the key driver of financial
health, empowers businesses to optimize cash flow, mitigate risks,
and seize growth opportunities. By leveraging advanced technologies
and data-driven insights, organizations unlock the full potential of
their financial resources for long-term success, transforming liquidity
challenges into strategic advantages.

Whether you are a CFO, treasurer, or financial leader, you need
powerful tools and actionable insights to navigate the complexities
of global finance with confidence and precision. Amid the fast-paced
changes in modern finance, robust liquidity performance is more
crucial than ever.

When operating at peak liquidity performance, gridlock is a thing of
the past. With actionable strategies, organizations are able to:
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e Connect for unified data, real-time visibility, and
financial resilience.

e Protect for robust risk management, increased stability and
predictability, advanced fraud prevention, and improved
compliance and security.

* Forecast for elevated cash management, strengthened financial
planning, and actionable insights.

*  Optimize for data-driven decisions, streamlined operational
efficiency, and enhanced strategic flexibility and growth potential.

Liquidity performance empowers financial leaders to enhance
visibility, safeguard assets, predict future needs, and optimize
financial processes, driving strategic growth and operational
efficiency. This proactive approach enables CFOs and treasurers
to leverage liquidity as a dynamic tool for business success. Join
us as we delve into the intricacies of liquidity performance, offering
actionable strategies and real-world success stories to help you
transform liquidity from a challenge into a strategic advantage.


https://www.kyriba.com/resource/what-is-liquidity-performance

@ Connect

Connecting all financial data from multiple systems into
a single, centralized hub is the foundation for effective
liquidity performance. Unifying all financial data
provides a comprehensive view of liquidity in real-time,
allowing finance professionals to fully leverage the vast
amount of data within these systems. Connectivity
enhances decision-making and improves efficiency

by providing up-to-date, accurate data flows across
treasury management systems, banking networks, ERP
solutions, and financial analytics platforms.

As the financial landscape evolves, digital
currencies and innovative investment vehicles
are gaining traction among companies seeking
diverse investment opportunities. Bitcoin ETFs, in
particular, have become increasingly popular due
to their ease of access, liquidity, and trust.
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By leveraging integrations with cutting-edge
financial solutions, finance teams can efficiently
incorporate cryptocurrency into their treasury
operations, ensuring they remain at the forefront
of financial innovation as the industry continues
to evolve.




A Comprehensive View of Liquidity
Means Connecting Data from All Relevant Sources

Corporation Treasury Technology File Format Delivery Channels Banking Partners
_
oo Bank
oo
SWIFT MT Host to Host
oo Bank
oo
Corporate T™S ACH SWIFT @
Client
oo Bank
oo
BAI API
Bank
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What Connected Liquidity
Brings to Your Organization

By fully connecting its liquidity, an organization can
achieve a more streamlined, efficient, and resilient
financial operation. Connected liquidity provides
real-time insights, enhances risk management,
and establishes a solid framework for sustainable
growth in complex business environments.

Centralized Data

Connectivity enables a consolidated and consistent view of all cash and liquidity data, eliminating
data silos and ensuring that all financial information is complete, accurate, and up-to-date. With
all liquidity data connected and readily accessible, financial leaders can make informed, real-time
decisions to optimize cash flow, manage risks, and improve overall financial performance.

e Data-Driven Insights: With connected e Single Source of Truth: Integrating data
data, organizations can access real-time from various systems ensures a single,
insights and analytics, enabling financial unified view of financial information,
leaders to quickly assess their liquidity reducing discrepancies and ensuring that
positions, forecast cash flows, and make all stakeholders are working with the same
informed strategic decisions. data. This consistency is vital for accurate

reporting and analysis.
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https://www.kyriba.com/resource/harnessing-global-bank-connectivity/

Improved Efficiency

Connected liquidity streamlines processes such as cash management,
payments, and risk management, reducing manual efforts and increasing
efficiency across financial operations.

e Automation of Manual Processes: Connecting data across systems
automates many manual processes, such as data entry, reconciliation,
and reporting. This automation saves time and also reduces the risk of
human error.

e Streamlined Operations: Integrated data flows streamline operations
by eliminating the need to manually transfer information between
systems. These efficiencies lead to faster processing times and more
efficient workflows.

M
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Financial Stability & Resilience

With comprehensive, real-time data, connected data enhances an
organization’s ability to manage and mitigate risk, allowing financial leaders
to swiftly identify and address potential issues, ensuring financial stability
and resilience.

e Real-Time Monitoring: Connected data allows for real-time
monitoring of financial transactions and positions. This visibility enables
organizations to quickly identify and respond to potential risks, such as
fraud or liquidity shortfalls.

e Enhanced Compliance: With integrated data, organizations can more
easily ensure compliance with regulatory requirements. Automated
reporting and audit trails provide transparency and accountability.




How You Can Get Started on
the Path to Connected Liquidity

To effectively connect liquidity in your organization, follow these steps to
ensure a seamless integration and optimized financial management:

1. Assess Your Current Systems & Data Flows

Evaluate Existing Infrastructure: Review your current
treasury management systems (TMS), ERP systems, and
other financial platforms to understand their capabilities
and limitations.

Map Data Flows: Identify how data currently flows between
different systems and can easily be maintained by the user
(and not require reprogramming).

2. Define Objectives & Requirements

Set Clear Goals: Determine what you aim to achieve
by connecting your liquidity, such as real-time cash
visibility, improved risk management, or enhanced
operational efficiency.

Identify Key Metrics: Establish the key performance
indicators (KPIs) that will measure the success of your liquidity
performance initiative.
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3. Choose the Right Technology Platform

Select a Comprehensive Solution: Choose a platform that
offers real-time, dedicated connectivity; a bank-tested format
library; open APl and integration; 24/7 monitoring; advanced
analytics; and out-of-the-box connectivity to multiple ERPs.

Leverage APIs: Ensure the platform supports API integration
to facilitate seamless data exchange between systems, banks,
and other financial entities.

4. Implement Connectivity Solutions

Deploy Connectivity-as-a-Service: Use a service designed
with cloud platforms and APIs to enable consistent, holistic,
and secure liquidity performance.

Integrate with Banks and ERPs: Establish direct connections
with banks and ERP systems using secure protocols like APlIs,
SWIFT, or host-to-host connections.



5. Centralize Data & Standardize Processes

Unified Data Repository: Store all liquidity data in a centralized hub to
ensure consistency and accuracy.

Standardize Workflows: Implement standardized processes for data
collection, cash forecasting, payment approvals, and risk management.

6. Enhance Data Visibility & Analytics

Advanced Analytics: Use tools like Al and machine learning to analyze
liquidity data, identify patterns, and generate actionable insights.

Real-Time Reporting: Implement real-time dashboards and reporting
tools to provide a comprehensive view of liquidity positions and facilitate
timely decision-making.

7. Collaborate with Internal & External Stakeholders

Engage Key Departments: Involve treasury, finance, IT, procurement,
and other relevant departments to ensure alignment and collaboration.
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e Partner with External Experts: Work with external partners,
such as banks and technology providers, to leverage their expertise
and resources.

8. Monitor, Evaluate, & Optimize

e  Continuous Monitoring: Regularly monitor your Liquidity Performance
Platform and make adjustments as needed.

e Periodic Reviews: Conduct periodic reviews to evaluate the
effectiveness of your liquidity performance strategy and identify areas
for improvement.

By following these steps, your organization can effectively automate data
exchanges to connect its liquidity, enhancing financial visibility, improving
operational efficiency, and optimizing overall financial performance.




Explore the Results of
Connected Liquidity in Action

The Warner Bros. Discovery treasury transformation
is a prime example of how effective connectivity

can revolutionize financial operations. Through Read these success stories to learm more
. , . Lo about the benefits of connected liquidity:

Kyriba’s Liquidity Performance Platform, Warner Bros.

Discovery successfully centralized and automated

its treasury functions, connecting over 2,000 bank

accounts across 100 banks and integrating with five

different ERP systems.

Oracle Cerner @
Amway @

This strategic move enabled the company With its robust connectivity capabilities, Kyriba’s
to establish a unified cash position and platform is also ideal for finance teams exploring
standardize global processes, resulting in digital currencies, including cryptocurrencies.
significant efficiency gains and enhanced Kyriba’s API-first approach ensures seamless
visibility into their financial operations. The integration with innovative financial technologies
transformation streamlined operations, reduced and systems, including partnerships with Fipto,
redundancies, and positioned Warner Bros. Copper, and Jiko. These partnerships enable
Discovery for sustained growth, illustrating the finance teams to efficiently incorporate digital
powerful impact of connectivity in modern currency transactions into their operations,
treasury management. ensuring they can manage both traditional and

digital assets from a single, centralized platform.
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https://www.kyriba.com/resource/applying-technology-at-oracle-cerner-to-transform-treasury-and-eliminate-a-4b-payments-bottleneck/
https://www.kyriba.com/resource/amways-payments-transformation/
https://www.kyriba.com/resource/applying-technology-at-oracle-cerner-to-transform-treasury-and-eliminate-a-4b-payments-bottleneck/
https://www.kyriba.com/resource/amways-payments-transformation/
https://www.kyriba.com/blog/warner-bros-discovery-treasury-transformation/

How Seamlessly Is
Your Liquidity Connected?

This CIUiCk assessment will Scorecard for Connected Liquidity

help you determine how

well your organization is Recommendation

leveraging connected

|IqU|d|ty for Optlmal Begin your journey by exploring the benefits of

. . connectea liguidity. AsSsess your current systems

(0] ted liquidity. A y! t syst

financial perfO Fmance. Exploring Opportunities to identify areas where data integration could

improve financial visibility and efficiency.
O Can you access a unified view of your liquidity
across all systems in real time?

O Does data flow seamlessly between your As you progress, define clear objectives
treasury management system, ERP, and other 1-2 for your liquidity performance, and consider
financial platforms? Starting the Journey implementing connectivity solutions to

NP enhance your financial operations.
O Are there any gaps or inefficiencies in your

current data flows that need addressing?

O Does your current platform offer robust API Great progress! To further enhance your financial
integration for worry-free connectivity with operations, leverage advanced analytics and real-
banks and other financial entities? 3-4 time reporting to extract valuable insights from

O  Are you leveraging advanced analytics, Al, and Gaining Momentum your I|gu!d|ty data. Qollaboratg WI‘Fh stakeholders

. : Lo to optimize strategies and maintain robust API
machine learning tools to gain insights from . ;
integration.

your liquidity data?
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@ Protect

Protecting your liquidity means implementing strategies
and systems to safeguard your organization’s financial
resources from potential risks and threats. These
protections involve ensuring the security, stability, and
availability of cash and other liquid assets to maintain
financial health and operational continuity. To retain
stability and achieve sustainable growth, organizations
must protect against both financial and operational risks:

Financial risk management involves strategies
to manage economic volatility and enhance
financial outcomes by reducing risk exposures
and standardizing processes. 2016 to 2020 saw
unprecedented foreign exchange volatility, and
looking ahead to 2025, tariffs are a significant
concern. Rising tariffs could increase costs

and pressure profit margins, while decreases
might offer cost savings and market expansion
opportunities. Regardless of these scenarios,
effective risk management is essential to ensure
accurate financial forecasts and safeguard

liquidity against currency fluctuations.
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e Operational risk management focuses on
protecting an organization against financial
fraud, ensuring compliance, and implementing
risk control processes. Effective operational
risk management involves implementing
robust internal controls, stringent policies, and
advanced technology solutions to detect and
prevent fraudulent activities.

A comprehensive approach to managing both
financial and operational risks is critical for
organizations to thrive in a dynamic and often
unpredictable market.



https://sapinsider.org/map/kyribas-guide-to-overcoming-economic-volatility/

What Protected Liquidity

Brings to Your Organization

When an organization is fully protected from financial and operational risk, it
experiences increased stability and predictability, enhanced support for strategic
initiatives, and improved compliance and security. Protected liquidity secures
investor confidence, optimizes resource allocation, and improves operational
efficiency, reducing costs and ensuring a resilient financial environment.

Increased Stability & Predictability

Protected liquidity ensures financial stability by
safeguarding cash and liquid assets against
potential risks and disruptions. This stability
allows organizations to plan and allocate
resources more efficiently, preserving long-term
financial health.

¢ Risk Mitigation: Implementing robust risk
management practices helps mitigate the
impact of market volatility, interest rate
fluctuations, and currency exchange
rate changes.

e Predictable Cash Flows: Effective financial
risk management ensures more predictable
cash flows by identifying and managing
potential financial disruptions.
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Enhanced Support for
Strategic Initiatives

Effective financial risk management provides
valuable insights and data to enhance strategic
decision-making and better manage investment
and financing activities.

e Data-Driven Insights: Leveraging advanced
analytics and real-time data, financial risk
management provides accurate and timely
information on risk exposures. This data
enables financial leaders to optimize hedging
strategies, identify emerging trends, and
capitalize on lucrative opportunities.

e Scenario Analysis: Financial risk
management tools allow organizations to
model various scenarios and assess the
potential impact of different financial risks.
This capability helps in preparing for adverse
events and making proactive adjustments
to strategies.

Improved Compliance
& Better Security

Protecting liquidity involves compliance with
regulatory requirements and strengthening the
organization’s overall security posture.

e Regulatory Compliance: Implementing
robust internal controls and automated
reporting systems ensures adherence
to regulatory requirements and provides
transparency and accountability.

¢  Fraud Prevention: Using advanced
fraud detection and prevention tools
helps safeguard against financial
fraud, cyberattacks, and unauthorized
transactions—securing the organization’s
financial resources.

@ Kyriba


https://www.kyriba.com/resource/ai-driven-data-security-solution/

How You Can Get Started to
Protect Liquidity in Your Business

To effectively protect liquidity in your organization, follow this Risk Management checklist:

DAILY

Review Cash Positions: Review real-time
dashboards for any significant changes in
cash flow.

Monitor FX Exposures: Review foreign
exchange exposures and ensure hedging
strategies are in place and effective.

Check Fraud Alerts: Respond to any

fraud detection alerts and unusual
transaction activities.

Review Payments: Approve pending
transactions ensuring all payments meet the
set internal controls.

WEEKLY

FX and Commodity Positions Review:
Check open positions and hedging
arrangements against market conditions.

Counterparty Exposure: Review counterparty
risk reports and credit limits.

Compliance Check: Ensure all financial
operations comply with the latest

regulatory requirements.

Update Forecasts: Refresh cash flow and
financial forecasts based on the latest data.

Reconcile Bank Accounts: Perform weekly

reconciliations of bank accounts to identify
and resolve discrepancies.

MONTHLY

Scenario Analysis: Conduct stress testing
and scenario analysis to assess the impact of
potential market changes.

Review Financial Controls: Audit and ensure
that all financial controls are in place and
functioning as intended.

Cybersecurity Review: Check for updates on
cybersecurity measures and ensure all systems
are secure.

Report to Management: Prepare and present
a financial risk management report to
senior management.

Conduct Financial Close: Ensure all financial
transactions are recorded accurately and
perform month-end close activities.

Review Liquidity Plans: Assess liquidity plans
and make adjustments based on current
financial conditions and forecasts.

Perform Risk Assessments: Conduct
comprehensive risk assessments, including FX,
interest rate, and commodity risks.

Audit Bank Account Signatories: Review and

update the list of bank account signatories to
ensure it is current and accurate.

¢ Update Compliance Documentation: Verify

that all compliance documentation is up-to-
date and in line with regulatory requirements.

QUARTERLY
¢ Strategy Review: Revisit and adjust financial

risk management strategies based on
performance and external market conditions.

¢ Audit Trail Review: Conduct a comprehensive

review of all transaction logs for auditing and
compliance purposes.

¢ Training Session: Organize refresher training

on risk management practices for the
finance team.

ANNUALLY
e Comprehensive Risk Assessment: Perform

a full review of all financial risks including
operational, market, credit, and liquidity risks.

¢ Update Risk Management Policies: Revise

policies based on new insights and changes in
the business environment.

¢ Evaluate Technology Solutions: Assess the

need for upgrades or additional technologies
to enhance risk management capabilities.

By systematically following these steps, CFOs and treasurers can effectively protect their organizations from various risks,

ensuring financial stability and compliance.
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@ Kyriba



Discover the Possibilities

of Protected Liquidity

By partnering with Kyriba, Trane Technologies
harnessed the power of strategic FX risk
management in modern treasury operations.
Trane Technologies transitioned from manual,
reactive processes to a centralized, proactive
FX management strategy. This shift enabled the
company to achieve real-time visibility into FX
exposures across 4/ currencies, reducing their
overall FX risk by more than 50% within a year.

Using Kyriba’s advanced tools, Trane
Technologies enhanced its ability

to manage net asset positions and
conduct comprehensive Value at Risk
(VaR) analyses, optimizing their hedging
strategies. This transformation not only
improved the efficiency and accuracy
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of their financial operations but also
elevated the treasury function to a
strategic business partner, demonstrating
the significant impact of robust risk
management in safeguarding liquidity and
supporting business growth.

Read these success stories to learn more
about the benefits of protected liquidity:

Align Technology @
Sisecam @


https://www.kyriba.com/resource/fx-hedging-program-in-alignment-with-senior-managements-goals/
https://www.kyriba.com/resource/how-sisecam-took-control-of-cash-payments/
https://www.kyriba.com/resource/fx-hedging-program-in-alignment-with-senior-managements-goals/
https://www.kyriba.com/resource/how-sisecam-took-control-of-cash-payments/
https://www.kyriba.com/resource/reducing-fx-risk-by-over-50-percent-in-one-year-across-47-currencies/

How Seamlessly Is
Your Liquidity Protected?

This quick assessment will
help you determine how

Scorecard for Protected Liquidity

well your organization
is leveraging protected
liquidity for optimal
financial performance.

O

Are you monitoring real-time cash positions
to ensure prompt detection of significant
liquidity changes?

Do you use comprehensive scenario analysis to
assess the impact of potential market changes
on your liquidity?

Are your hedging strategies for foreign
exchange exposures regularly reviewed and
effective in mitigating potential risks?

Do you have measures in place to respond
swiftly to fraud detection alerts and unusual
transaction activities?

Are you confident your cybersecurity measures
are current and effective in safeguarding
financial systems?
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Score

(0]
Exploring Opportunities

1-2

Starting the Journey

3-4
Gaining Momentum

Recommendation

Start by reviewing your current risk management
practices and identifying key areas for improvement.
Consider implementing foundational risk controls to
enhance financial stability.

Focus on enhancing your understanding of potential
risks and explore technologies that can automate
and secure your financial processes. Prioritize
strengthening your risk mitigation tactics and
ensuring robust internal controls are in place to
safeguard financial resources.

Continue to integrate data-driven insights and
scenario analysis into your risk management
strategy to enhance decision-making and strategic
planning. Enhance your cybersecurity measures
and fraud prevention tools to ensure comprehensive
protection against risks.



@ Forecast

Forecasting liquidity involves predicting an organization’s
future cash flow and liquidity needs by analyzing current
and historical financial data. This process includes
detailed projections of cash inflows and outflows

over various time horizons to ensure the organization
has sufficient liquidity to meet its obligations, fund
operations, and invest in strategic initiatives.

Reliable cash flow forecasting is crucial for impacting costs and market access, while
businesses of all sizes to maintain financial supply chain issues can disrupt operations and
stability and strategically plan, as ineffective cash flow consistency. Rising import costs might
cash forecasting costs money and impacts drive companies to seek domestic suppliers
shareholder value. to stabilize supply chains and reduce foreign

dependency. These factors underscore the
need for robust liquidity forecasting to navigate
uncertainties and sustain financial resilience.

In addition to FX volatility, potential trade wars
and supply chain disruptions are significant
concerns. Trade tensions can lead to
unpredictable tariffs and regulatory changes,
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The Power of

Forecasted Liquidity

With forecasted liquidity, organizations achieve a state of elevated

cash management, ensuring resilience amidst economic uncertainties,
strengthening financial planning and gaining actionable insights that enhance
strategic decision-making to support long-term growth and success.

Elevated Cash Management

Accurately forecasting liquidity enhances
financial stability by providing a clear picture
of future cash flows and liquidity needs.

e Visibility & Prediction: Reliable
forecasting equips finance teams with
the visibility needed to predict future
cash flows and manage cash balances
effectively, ensuring sufficient liquidity for
short-term obligations.

e Early Identification of Cash Shortages:
Predicting future cash inflows and
outflows helps identify potential
budgeting issues early, allowing for
quick corrective actions to avoid costly
overdrafts or emergency borrowing.
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Strengthened Financial Planning

By integrating scenario analysis and
predictive analytics into liquidity forecasting,
finance leaders can achieve a more
comprehensive and accurate understanding
of their future cash flow needs, leading to
better financial planning and stability.

e Scenario Analysis: Modeling different
financial scenarios helps financial
teams understand the potential impact
of various factors, such as market
fluctuations, interest rate changes, and
economic conditions, on liquidity.

e Predictive Analytics: Leveraging
advanced analytics and machine learning
algorithms enhances the accuracy of
liquidity forecasts and identifies patterns
or trends that could affect future
cash flow.

Actionable Insights

Liquidity forecasting provides valuable
insights that enhance strategic
decision-making.

¢ Informed Investments & Expenses:
Understanding future cash flows
helps businesses make informed
decisions about investments and
expenses, ensuring resources are
allocated efficiently.

e  Support for Corporate Actions:
Accurate forecasts provide essential
data for corporate actions like mergers,
acquisitions, and share repurchases,
improving agility and response to
market changes.


https://www.kyriba.com/resource/forecast-accuracy-video/

How You Can Get Started to
Forecast Liquidity in Your Business

To effectively forecast liquidity in your organization, establish a comprehensive
cash forecasting model and review the key factors that are essential for refining
forecast accuracy. Following these guidelines will ensure your organization can
anticipate financial needs and make informed decisions.

Steps to Set Up Cash Forecasting Models
Follow these steps to ensure accurate and reliable cash flow projections:
1. Assess Current State:

Evaluate your organization’s existing cash position.

Identify areas of risk and opportunity.

Develop a plan for improving cash flow, focusing on key areas such as cash
balance, cash flow, bank fees, and liquidity.

2. Establish Cash Flow Goals:
Define specific, measurable goals aligned with your organization’s objectives.
Ensure these goals are achievable with the available resources.

3. Design Cash Forecasting Process:
Identify data sources (e.g., ERP systems, bank statements, historical data).
Determine the tools and methods to be used (e.g., direct and indirect methods).
Set up metrics for measuring success.

Regularly review and adjust the forecasting process as needed.
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Key Factors for
Forecasted Liquidity

Accurate cash flow forecasting requires high-quality data from various sources,
effective forecasting methods, collaboration across departments, advanced
technology implementation, and regular measurement and analysis to refine
and improve forecast accuracy.

Data Accuracy & Quality

* Ensure that the source data used in
forecasting is accurate and up-to-date
by consolidating data from ERP modules,
accounting systems, bank transactions,
and other relevant sources into a single
system of record.

* Conduct variance analysis with multiple
shapshots taken daily, weekly, or bi-
weekly to uncover the ups and downs
between forecast and actuals.

Forecasting Methods

¢ Direct Method: Forecasts future cash
flows based on actual inflows and
outflows, providing detailed operating
cash flow information. It involves
analyzing cash receipts from
customers and payments to
suppliers and employees.
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Indirect Method: Starts with net income
and adjusts for non-cash transactions
and changes in operating assets and
liabilities. It is often used for longer-term
forecasting and relies more on

trend analysis.

Collaboration & Coordination

Work with different departments (e.g.,
Accounts Payable, FP&A, IT, Regional
Controllers) to gather comprehensive
data and ensure all relevant factors are
considered in the forecast.

Establish a feedback loop to continuously
improve forecast accuracy.

Technology

Implement automation in data collection
and analysis to significantly improve
forecast accuracy.

» Use advanced tools such as application

programming interfaces (APIs), machine
learning (ML), and artificial intelligence (Al)
to handle large datasets and complex
variables to help with real-time data
integration and analysis, reducing

manual errors, enhancing the speed of
forecasting, and aiding strategic planning.

Implement real-time data access and
automated workflows to streamline the
forecasting process.

Measurement & Analysis
» Regularly measure forecast accuracy

at a detailed level.

e Use data visualization to identify and

address variances.

e Implement a feedback loop to refine

the forecasting model based on
observed discrepancies.


https://erp.today/building-a-robust-ai-strategy-the-cfos-guide-to-leveraging-apis-and-data/

Discover the Impact
of Forecasted Liquidity

By partnering with Kyriba, Varsity Brands realized
the transformative impact of enhanced cash
forecasting on treasury operations. Varsity
Brands overcame significant challenges related
to fragmented cash management and inaccurate
cash flow forecasts. This strategic shift enabled
the organization to achieve over 90% forecasting
accuracy, significantly improving financial
planning and operational efficiency.

of financial projections and also empowered
Varsity Brands to make informed strategic
decisions, demonstrating the critical role of
precise forecasting in optimizing liquidity
and supporting business growth.

Through Kyriba’s advanced treasury
solutions, Varsity Brands centralized its
cash management, eliminated excess
idle cash, and streamlined forecasting
processes, leading to a unified view of
enterprise-wide cash positions. This
transformation improved the accuracy
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Read these success stories to learn more
about the benefits of forecasted liquidity:

Bray International @
Koch Industries @


https://www.kyriba.com/resource/bray-international-realizes-100-percent-cash-visibility-97-percent-productivity-gains/
https://www.kyriba.com/resource/koch-industries-using-technology-to-drive-treasury-transformation-for-global-cash-visibility/
https://www.kyriba.com/resource/bray-international-realizes-100-percent-cash-visibility-97-percent-productivity-gains/
https://www.kyriba.com/resource/koch-industries-using-technology-to-drive-treasury-transformation-for-global-cash-visibility/
https://www.kyriba.com/resource/varsity-brands-boosts-forecasting-accuracy/

How Seamlessly Is
Your Liquidity Forecasted?

This quick assessment will
help you determine how
well your organization is
leveraging forecasted
liquidity for optimal
financial performance.

O Does your current cash position reflect your
financial reality?

O Are you confident in the reliability and
timeliness of data from ERP systems,
accounting, and bank transactions?

O Have you identified specific risks and
opportunities in your current cash flow
management strategies?

O Do you use automation to enhance forecasting
accuracy, agile workflows, data collection, and
financial analysis?

O Do you identify variances and refine your
forecasting models with data visualization?
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o
Exploring Opportunities

1-2
Starting the Journey

3-4
Gaining Momentum

Scorecard for Forecasted Liquidity

Recommendation

Start by establishing a basic cash forecasting model
and gathering high-quality data to build a solid
foundation for future forecasting efforts.

Focus on improving data accuracy and quality, and
consider integrating basic forecasting methods to
enhance your cash management capabilities.
Prioritize collaboration across departments and
consider implementing technology solutions to
automate data collection and analysis.

Continue to integrate scenario analysis and predictive
analytics into your forecasting process to enhance
strategic decision-making and financial planning. Focus
on refining your forecasting methods and leveraging
advanced technology to improve forecast accuracy
and provide actionable insights for strategic initiatives.

@ Kyriba



Optimize

By optimizing liquidity, organizations find the right balance
and optimal mix across varied sources of liquidity to meet
obligations while keeping costs at the right level. This

process requires seamless integration of banking operations

with financial ledger systems, granting CFOs and finance
teams the visibility and automation necessary to navigate

complex global banking relationships and optimize working
capital for sustainable growth.

In today’s unpredictable economic climate, it is
essential to manage liquidity efficiently to safeguard
against risks and seize emerging opportunities.
Optimized liquidity means comprehensive control

over end-to-end workflows, encompassing activities

such as investments, borrowing, cash pooling,
intercompany netting, and the efficient movement
of liquidity. By gaining access to clean and accurate
data, finance teams can track bank relationships,
strategically reduce associated fees, and streamline
the processing of payables and receivables.
Unlocking liquidity within the cash conversion cycle,
this approach enhances overall financial efficiency.
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With the growing concerns over tariffs, optimizing
liquidity is key to mitigating their impact on financial
stability. Increased export costs could drive firms to
acquire local businesses, allowing them to bypass
tariffs and expand their market presence. In this
cost-inflated environment, achieving operational
efficiencies through mergers and acquisitions can
be an effective strategy enabling companies to
eliminate redundancies and maintain competitive
pricing. When liquidity is optimized, organizations
are better positioned to stay ahead of economic
shifts and quickly react to opportunities.



https://www.kyriba.com/resource/optimize-liquidity-decisions-video/

What Optimized Liquidity

Brings to Your Organization

A powerful growth driver for organizations, optimized liquidity brings
financial stability, operational efficiency, and strategic capacity.

Increased Financial Stability

Optimized liquidity ensures that your organization
has sufficient cash flow to meet its short-term
obligations, reducing the risk of insolvency and
enhancing overall financial stability.

e Sufficient Cash Flow: By balancing cash
inflows and outflows, organizations maintain
enough readily available cash to cover
immediate and short-term obligations.
Balanced cash flow minimizes the risk of
financial distress and ensures the business
can handle unexpected expenses
or opportunities.

e Adequate Reserves: Keeping enough
liquid assets on hand to safeguard against
financial uncertainties provides a buffer that
enhances overall financial stability.
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Improved Operational Efficiency

Liquidity performance can lead to lower
borrowing costs and reduced bank fees, while
also improving terms with suppliers through
timely payments and strategic negotiations.

e Efficient Working Capital Management:
In an economic environment characterized
by potential tariffs and fluctuations in
interest rates and currency values, effective
working capital management becomes
crucial. Balancing receivables, payables,
and inventory levels ensures operational
needs are met while minimizing the costs
associated with holding too much or
too little working capital. This approach
streamlines operations and reduces
unnecessary expenses.

¢ Minimizing Idle Cash: Reducing unused
cash that could otherwise be invested
or used productively prevents waste and
improves resource allocation.

Enhanced Strategic Flexibility &
Growth Potential

With liquidity performance, your organization
can take advantage of investment opportunities
promptly, ensuring that excess cash is used
effectively to generate returns.

e Maximizing Return on Liquid Assets:
Investing excess cash in short-term, low-risk
instruments generates returns while keeping
funds accessible when needed, thereby
optimizing the use of liquid assets.

e Strategic Financial Planning: Using
forecasting and financial analysis to
predict cash needs and identify investment
opportunities allows for better strategic
planning. This process positions the
organization to capitalize on growth
opportunities and adapt to market changes
with greater agility.
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How You Can Get Started to
Optimize Liquidity in Your Business

Liquidity performance involves strategically aligning financial resources with
business objectives, requiring a structured and intentional approach. By assessing
the current state, setting clear objectives, optimizing operations, and continuously
monitoring performance, businesses can achieve financial flexibility, reduce costs,
and support long-term growth. The following framework shows how liquidity
performance is both a financial task and a strategic enabler of business success.

¥

Assessment & Analysis
1. Align Financial Strategy with Business Objectives:

Set clear financial objectives: Define short-term and long-term
goals focused on revenue growth, cost optimization, and risk
mitigation to drive strategic financial performance.

Establish key performance indicators (KPIs): Identify critical financial
metrics such as cash flow targets, profit margins, and return on
investment to measure success and guide decision-making.

2. Current Liquidity Position:
Conduct a thorough assessment of current liquidity status.

Analyze cash flow statements, liquidity ratios, and working
capital metrics.

3. Identify Gaps & Opportunities:

Determine gaps between current liquidity position and desired
business goals.

Identify areas where liquidity can be optimized (e.g., surplus cash,
untapped assets).
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Strategic Planning

1.

2.

3.

Set Liquidity Objectives:

* Define clear, measurable liquidity objectives aligned with
business goals.

e Objectives could include debt reduction, investment in growth
initiatives, or improving cash flow efficiency.

Develop Policies & Procedures:

* Establish policies for cash management, investment, and financing.
e Create procedures for regular liquidity reviews and updates.

Risk Management:

* Implement risk management practices to mitigate
financial uncertainties.

* Include contingency plans for unexpected liquidity needs
or economic downturns.

Execution & Implementation

1.
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Optimize Cash Management:

e Streamline treasury operations to improve accuracy and efficiency.
* Leverage technology for real-time cash visibility and management.
Investment & Financing Strategies:

e |dentify high-yield investment opportunities for surplus liquidity.

e Optimize the mix of short-term and long-term debt to reduce
borrowing costs.

Operational Efficiency:
e Automate processes to reduce manual intervention and errors.

¢ |Implement best practices in payables and receivables management
to enhance the cash conversion cycle.
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Monitoring & Adjustment

1.

Regular Monitoring:

Continuously monitor liquidity metrics and performance against
set objectives.

Use advanced analytics and real-time data for informed
decision-making.

2. Performance Measurement:

Track key performance indicators (KPIs) such as liquidity ratios, cash
flow forecasts, and return on investment.

Regularly review progress and adjust strategies as necessary.

3. Feedback and Improvement:

Gather feedback from stakeholders and incorporate it into the
liquidity strategy.

Continuously refine policies, procedures, and tools based on
performance and market changes.

Communication & Alignment

—
b

3.

Stakeholder Engagement:

Ensure continuous communication with key stakeholders (CFO,
treasurers, business unit leaders).

Align liquidity performance initiatives with overall business strategy
and goals.

Reporting:

Develop transparent reporting mechanisms to keep
stakeholders informed.

Use dashboards and regular reports to provide insights into liquidity
status and achievements.

Training & Development:

Invest in training programs for treasury and finance teams to
enhance skills and knowledge.

Encourage a culture of continuous improvement and innovation.

@ Kyriba



Explore the Power
of Optimized Liquidity

Health Care Service Corporation (HCSQC)

exemplifies the transformative power of data-
driven treasury operations in optimizing liquidity.
By implementing Kyriba’s Liquidity Performance
Platform, HCSC embarked on a strategic
treasury transformation that dramatically
reduced working capital from $4 billion to $25
million, unlocking $9 billion in investable capital.

This comprehensive transformation
enabled HCSC to achieve 100% visibility

into cash, liquidity, and financial exposures,

significantly enhancing their ability to
make informed strategic decisions. The
integration of advanced analytics and real-
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time data allowed the treasury team to pivot
quickly in response to market pressures,
demonstrating the critical role of optimized
liquidity performance in driving business
value and supporting organizational growth.

Read these success stories to learn more
about the benefits of optimized liquidity:

Avery Dennison @
Cenveo @
Beam Suntory (-]


https://www.kyriba.com/resource/avery-dennison-efficient-frontier/
https://www.kyriba.com/resource/cenveo-success-story/
https://www.kyriba.com/resource/beam-suntory-treasury-transformation/
https://www.kyriba.com/resource/avery-dennison-efficient-frontier/
https://www.kyriba.com/resource/cenveo-success-story/
https://www.kyriba.com/resource/beam-suntory-treasury-transformation/
https://www.kyriba.com/resource/how-treasurys-data-transformation-at-hcsc-reduced-working-capital-from-4b-to-25m/

How Seamlessly Is
Your Liquidity Optimized?

This quick assessment
will help you determine
how well your organization
is leveraging optimized
liquidity for peak

financial performance.

O
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How does your liquidity forecasting align
with both short-term and long-term strategic
business objectives?

Are you implementing strategies and
technologies to optimize cash management,
ensure real-time visibility, and enhance
operational efficiency?

Are you prepared for unexpected liquidity
needs through effective contingency planning?

Do you regularly monitor and measure liquidity
performance against key indicators to ensure
continuous improvement based on feedback
and market analysis?

Do you ensure effective communication with
stakeholders regarding liquidity performance
and strategic alignment?
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Score

(0}
Exploring Opportunities

1-2
Starting the Journey

3-4
Gaining Momentum

Scorecard for Optimized Liquidity

Recommendation

Start by assessing your current liquidity position
and identifying key areas where improvements can
be made to align with business goals.

Focus on setting clear liquidity objectives and
developing foundational policies and procedures

for efficient cash management. Prioritize leveraging
technology for real-time cash visibility and streamlining
treasury operations to enhance efficiency.

Continue to refine your cash management practices
and explore investment opportunities to maximize
returns on liquid assets. Focus on strategic financial
planning and using advanced analytics to predict cash
needs and capitalize on growth opportunities.



Harness AI-Driven Solutions to Connect,
Protect, Forecast, & Optimize Liquidity

As organizations look to the
future, the integration of Al to
advance liquidity strategies
offers transformative potential.

Al is a powerful tool financial
teams can harness to enhance
overall financial performance and
Connect, Protect, Forecast, and
Optimize with confidence.

The future of treasury management lies in adopting Al technologies
that offer actionable insights, enhance operational efficiency, and
align liquidity strategies with broader business goals, ensuring
resilience in a complex financial environment.
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Liquidity Performance Strategy What Al-Driven Solutions Can Do for You

Enable seamless integration across banks, ERPs, and other financial platforms.

Build unique file format customizations to deliver files from ERPs to banks.

Facilitate a unified source of truth for financial data, enhancing accuracy and timeliness.
Support strategic decision-making by ensuring real-time data availability and connectivity.

Connect

Identify hedging strategies to mitigate foreign exchange risks.

Monitor and flag suspicious transactions in real-time.

Enhance payments security with Al-driven risk scoring and cross-border payment analysis.
Detect and mitigate fraudulent activities before they can cause harm.

Protect

Provide real-time cash flow insights to ensure immediate and current visibility into
financial positions.

Deliver more accurate forecasts of future cash positions using predictive analytics.
Uncover insights into financial market trends, anticipating future needs.

Transform treasury processes by automating data extraction, analysis, and reconciliation,
reducing manual errors and time spent.

Forecast

Determine the optimal capital structure for a company to enhance financial stability.
Perform liquidity stress tests to assess the company’s resilience to adverse market conditions.
Calculate the weighted average cost of capital (WACC) for informed financial decision-making.

Conduct comprehensive analyses, such as determining the best market entry timing for borrowing;
assessing investment portfolios under various scenarios; evaluating cash pooling risks and benefits;
analyzing interest rate impacts on debt; or pinpointing optimal durations for fixed-income securities.

Optimize
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How an All-in-One Platform
Boosts Liquidity Performance

Embracing liquidity performance is not just a strategic choice but a necessity
for financial leaders aiming to thrive in today’s complex financial landscape. By
transforming liquidity challenges into strategic advantages, organizations can

achieve unparalleled financial resilience and agility. EqQuipped with advanced tools

and actionable insights, liquidity performance empowers CFOs, treasurers, and
financial leaders to Connect, Protect, Forecast, and Optimize with confidence,

enabling them to navigate economic uncertainties and make strategic liquidity
decisions that support long-term success.

With cutting-edge technologies like APIs, cloud
platforms, and real-time data integration, liquidity
performance seamlessly connects liquidity across
the organization. Advanced risk management and
security solutions protect liquidity, equipping CFOs
and finance teams with real-time analytics and Al-
driven insights for precise risk assessment and fraud
prevention. By integrating these robust financial and
operational risk management strategies, organizations
safeguard their assets, ensure compliance, and
maintain operational efficiency. Protecting liquidity not
only mitigates risks but also significantly enhances
overall financial stability and resilience.

Forecasting cash and liquidity with accuracy and
flexibility, liquidity performance eliminates manual
processes and minimizes errors to deliver a clearer
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financial outlook. By optimizing financial operations,
from treasury management to working capital,

this approach enables CFOs to manage complex
cash structures and make informed decisions

that drive business growth. Liquidity performance
also enhances financial agility and strengthens an
organization’s capability to meet financial
obligations efficiently and allocate resources

for maximum impact.

With the power to Connect, Protect, Forecast, and
Optimize, liquidity becomes a transformative force,
unlocking new opportunities and paving the way

for sustainable growth. With liquidity performance,
organizations are not just managing liquidity—they are
using it as a powerful driver of strategic advantage
and success.

Unleash the full
potential of liquidity
as a strategic asset
for your organization.

Explore how
Kyriba’s innovative

approach to liquidity
performance can

transform your
financial strategy.



https://www.kyriba.com/products/liquidity-performance/
https://www.kyriba.com/products/liquidity-performance/
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About Kyriba Corp.

Kyriba is a global leader in liquidity performance that empowers CFOs, Treasurers and IT leaders to

connect, protect, forecast and optimize their liquidity. As a secure and scalable SaaS solution, Kyriba brings
intelligence and financial automation that enables companies and banks of all sizes to improve their financial
performance and increase operational efficiency. Kyriba’s real-time data and Al-empowered tools empower
its close to 3,000 customers worldwide to quantify exposures, project cash and liquidity, and take action

to protect balance sheets, income statements and cash flows. Kyriba manages more than 35 billion bank
transactions and $15 trillion in payments annually and gives customers complete visibility and actionability,
so they can optimize and fully harness liquidity across the enterprise and outperform their business strategy.
For more information, visit www.kyriba.com.
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